Welcome to the Gateway Camera Club 
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The Gateway Camera Club (GCC), www.gatewaycameraclub.org, is made up of beginner, intermediate, and advanced amateur photographers.  There is no restriction on who may join the club.  While we do have monthly competitions in digital format, we are a friendly club that strives to learn new techniques, share knowledge with all members, and practice the art of photography with enthusiasm.  GCC is a  non-profit   organization.  We hold meetings starting at 7:30 PM on the first through fourth Tuesday of each month, from September through mid June (with meetings only the first 2 Tuesday of the months of December and June).  Currently, GCC meets in the "St. Andrews Church", 3 Maple Street, Framingham, MA. Guests are always welcome! 

The Gateway Camera Club was founded in 1962 by a professional photographer by the name of Art Jacques.  Over the years, Gateway has seen its share of transformations. Gateway has gone from being a club made up entirely of slide photographers and print makers to a club that is made up entirely of digital photographers.  Gateway Camera Club has been at the forefront of digital photography, being the first club in the area to devote one meeting per month to the education of digital photography and post processing.
What does membership involve?

Our annual dues are $65 for individuals, $100 for family members/couples in the same household and $35 for students.  For anyone joining after February 1st, the dues are reduced for that year to $35 per individual and $55 per family.  It is a club run by the members for the members so all members/attendees are encouraged to participate in tasks that need to be done on a regular basis.  There is a sign-up for bringing snacks to meetings.  All members are also encouraged to assist in setting up before and sweeping/clean-up after meetings.  The sign-ups are online.  Participation in teams is encouraged, but not required.  

What is our program?

We usually have a fixed theme for each successive Tuesday through the month.  The Tuesdays rotate between Education nights, Competition nights, Image Study nights, and  Program nights (noted photographers talk about their work, we have “hands-on” shooting set ups or slide shows of member work).The rules and how-to’s of Competition and Image Study nights are described in detail later in this document. 

Social events

We  try to have at least one evening each month where we’ll open up the meeting room an hour early so that we can all socialize, share pictures etc. before the meeting starts. These evenings will be announced ahead of time.  Our holiday and end of the year banquets are also great times to meet and socialize with fellow members.  

Member List and Gallery

We encourage everybody to submit a picture of yourself with some info about yourself and a 5 - 10 of your favorite images for our website.

Field Trips

Another great opportunity to socialize will be the many field trips and hands-on photo opportunities we will have this season. Jean DiBattista is our team leader and Buz Bragdon her assistant have taken on this important task and we have already had one very successful trip to the Butterfly place and to the Air show.  We try to have at least one of these trips every month. Please keep an eye on the club calendar and your inbox for more info on upcoming trips.
Club Communication

To make most of the limited time we have available during the club meetings we limit the announcements at the beginning of the evenings to an absolute minimum.   All important club communication is through e-mail. You are encouraged to read the club e-mails and let us know immediately if you change your e-mail address.
Special Interest Groups

We have a very active and successful Fine Art Special Interest Group (or SIG) under the leadership of David Kahn. If you are interested, please contact him. dkahn@dlawton.com.  If you are interested in setting up another special interest group, please let us know.

Teams 

We have very good participation of many club members in the different teams. Of course your help is always welcome. You can participate in an existing team or help in any other way you wish.

Hospitality Team: Andrea Gardner (she will pass around a signup sheet during the first meeting), Phyllis Wiseman and Betty Freedman.
Member recruitment team: Nan Flemming
New Member Welcoming/Mentor Team: Joel Freedman, Jean Schnell

Field Trip Team: Jean DiBattista, Buz Bragdon

Web Team: Peter Bixby,  Surendar Rao Madadi

Education: Paul Smith
Newsletter: Paul Smith

Programs:  Sarah Clark our VP, assisted by Jean Schnell, George Hecker

Exhibit Team:   Elyssa Conley
Who are the club officers?

Club officers/Board of Directors:

	President and Editor of the club newsletter
	Paul Smith
	diffangle@aol.com

	Vice President of Programs 
	Sarah Clark
	slclark0@gmail.com

	Competitions 
	Richard Van Inwegen
	rvani@townisp.com

	Web Master 
	Surendar Rao Madadi
	surendar_madadi@yahoo.com

	Treasurer
	Joan Chasan
	jec56@rcn.com

	Secretary
	Andrea Gardner
	aeq5ct@verizon.net

	Past President
	Erik Samwel
	esamwel@rcn.com

	NECCC Representative
	Scott Foster
	quality.first34@yahoo.com


Terms/Names/Acronyms you may hear:

NECCC:  New England Camera Club Council – the organization that all camera clubs in New England belong to.  The NECCC runs the largest photo conference in the country in July at the University of Mass. At Amherst

PSA: Photographic Society of America
SIG: Special Interest Group
The Quad:  An interclub competition that is held annually between the members of Gateway, Stony Brook, Greater Lynn and Merrimack Valley Camera Clubs.  This multi-screen competition is held in May.  The clubs submit their best image from the list of 24 assigned categories.

Greater Lynn International:  One of the world’s largest competitions held each year in February.  Gateway has been competing as a club and has had great success in the past, having received the highest club point total in 2004.

The Click:  The name of the Gateway Camera Club’s monthly newsletter.

Jean Burke Award:  An annual award that is given to the member who has best exemplified the qualities of encouraging, giving, and sharing that made Jean such a valued member of the club.
Willa Schmidt Award:  An annual award bestowed upon the member who has the highest cumulative score in the Creative Competition category for the past year.  Willa Schmidt was a long time Gateway member, who taught, encouraged, and excelled at creative photography.

Competitions

Competitions are held on the second Tuesday of each month (except September, December and June) and are for digital photographs in the following categories: Open, Creative, and Nature. The Open category can be on any subject.  The Nature category is described below.  The Creative category was created to get photographers to experiment with different computer techniques to transform the original photograph into a highly stylized and individualized work.  It is intended to encourage and reward members for developing their post processing skills.  Images in this category MUST portray “altered reality”.  
Digital Competition Rules 

These rules pertain to the Gateway club digital competitions, which will be held on specific meeting dates (Tuesdays) listed on the calendar. Other competitions such as NECCC, International Salons, and QUAD will require different formats and entry requirements to be provided for each competition.  All club competitions are open to all members who have paid their dues for the club year. 

Dues: Dues must be paid in full prior to submission of images for competitions.  Allowances will be made for September but delinquent members shall not be permitted to compete in the subsequent competitions unless dues have been paid. 

Member Number:  all members that compete will be assigned a member number to be used for all club competitions.  It is important to use the correct number. IF you do not have an assigned number contact the Competition Chairperson prior to competitions to be assigned a Member Number.
Classes: There are three competition classes or levels: B, A and AA. All members are assigned to one of these classes and are strongly encouraged to enter the assigned class.  New competitors will be placed in the appropriate class based on their request and experience, but also guided by the recommendation and approval of the competition chairperson or a designated committee.  If you do not have an assigned Class, contact the Competition Chairperson to be assigned to a Class.  Competitors must start and finish the year in that same class.  At the end of the competition year, the top finisher in each class will move to the next higher class for the next competition season.  The Competition Chairperson may request that additional competitors move into the next class. 

It is HIGHLY recommended that you calibrate your monitor in order to adjust the brightness and color of your images. Pre-viewing your images with black backgrounds prior to submission is recommended.  

Number of Images Submitted: For each competition, competitors may submit a total of four (4) images to every competition:  Up to two (2) images into the Pictorial (Open) category (defined as “anything goes”); one (1) image in the Creative category (defined as an image that MUST portray “altered reality”); and one (1) image in the Nature category. 

For Pictorial – this is an open category so anything is acceptable including nature and altered reality.  
For Nature PSA rules must be followed – see PSA Nature rules.  The Chairperson may request an alternate submission if there is a question of meeting these rules.  Note: although the judge will be asked to accept all images for nature as submitted, the judge can use their discretion as to awarding points and thus, the judge may deduct points if he/she feels the image does not meet PSA rules. 

For Creative:  the intent is to encourage members to learn photo-manipulation and post camera processing techniques (e.g. Photoshop).  Thus, images must start with a photograph but end up being altered reality in some manner.  Merged multiple images and collages are acceptable for creativity even if each component is not altered reality as long as the end image is clearly not a single image or altered reality.  Members are STRONGLY encouraged to modify their techniques throughout the year and NOT to routinely use the same techniques or use the same computer program add-ons/plug-ins/actions developed by others for multiple competitions.

Everyone is encouraged to enter all 3 categories, broaden your photographic skills and try new approaches.  Nature or creative may be a stretch “outside the comfort zone” for some but that is the point – to push yourself to learn something new.  Everyone is encouraged to vary the subject matter and techniques used – the learning is more important than the ribbon

Format:  All images must be in jpeg format with a file extension “JPG”.  Make sure the extension is not “JPEG”.

Image Size: Your competition entry must be sized to a width not to exceed 1400 pixels AND a height not to exceed 1050 pixels.  Note Horizontal (landscape) images may be 1400 wide x1050 tall; Vertical Images may be something like 700 wide x 1050 tall or square images may be 1050 wide x1050 tall.
COMMON MISTAKES TO AVOID:  
1) Correctly sizing the horizontal width to 1400 or less but not sizing the vertical to less than 1050 or less. 
2) Resizing the image and then saving it in smaller size. – this can result in very small projected images

Title of Image Files: All image files must follow this File Naming Convention in order to be accepted into the competition. Failure to follow this convention can result in your image(s) not being accepted into the competition.

Each title must be in this sequence 

(Category)(Class)~Image-Title~(Member Number).jpg: 

Categories = P for Pictorial; N for Nature and C for Creative (Must be uppercase)

Class = B, A or AA (Must be uppercase)

Image Title: up to maker – DASHES to be used for spaces 

Member Number assigned by Chairperson

File extension = jpg 

DO NOT use spaces or any other special characters in the file name other than ~(tilde) as indicted or –(dash) in the title as shown in the following examples. 

PB~Pretty-Flower~125.jpg = this image is called “Pretty Flower”.  It belongs in the Pictorial (Open) Category, B Class submitted by Member 125. 

CA~Big-Bopper~125.jpg = this image is called “Big Bopper”, It belongs in the Creative Category, A Class submitted by Member 125.

NAA~Flying-Bird1A~125.jpg = this image is called “Flying Bird1A”, It belongs in the Nature Category, AA Class submitted by Member 125.

How to Submit Entries: Entries may be entered as follows:

1) PREFERRED METHOD: Via the web based system:  all digital competition images can be sent to http://quartomese.com/cgi-bin/gatewayUpload.pl?up=down
· This is the preferred method and eventually will be the only method of submission. 
· The site is always available to provide near instant feedback to you during the submission process.

· You will obtain instant (upload time delayed) confirmation that your images have been submitted and saved.

·  You will be required to properly name your image files 

· You will obtain a visual and written reminder if an image is undersized, and

Some very useful comments for web-site submissions:

You should upload all of your images at one time.  After you select final submission confirmation (last step in process), no changes or additions are allowed.

You can submit up to four images per contest consisting of up to two P (Pictorial) images, one N (Nature) image and one C (Creative) image.  

Please be sure to insert these images in the appropriate form positions.  

Your images will be checked for proper naming by the server. If an image file is not properly named, you will not be able to complete the submission of your images.  So, to not waste your time, check that your image file names are correct before uploading them! 

Be sure to enter "Your Member Number" and Your Last Name in the indicated boxes.

2) By an attachment to an e-mail to Thomas Aprille at tja.tja@verizon.net. The email message must include the maker’s name, phone number, and competition class (B, A, or AA).  

3) LEAST PREFERRED METHOD: By a CD given or mailed to the Competition Chairman.  If provided on a CD, a legible note with the maker’s name, phone number, and competition class (B, A, or AA) must be provided.  

Deadline for Submission: Image files MUST be submitted IN ADVANCE of the competitions according to the time and date specified on the Calendar of Events on club Web site for each competition. PLEASE NOTE:  The deadline date refers to the date the images are accepted by the Competition Chairperson or Tom Aprille. If you are mailing a CD, be sure to allow adequate time for the CD to be delivered as image files will NOT be accepted after the submission deadline. 

Confirmation of Receipt: The Web entry system will confirm receipt of submissions by accepting them,  For those submitted by alternative methods, the Competition Chairperson (or designee) will confirm receipt of your submissions by email; do not assume that the images have been received. If you have not received a response within a reasonable time, call or email to confirm receipt of images PRIOR to the deadline date. 

Make-ups: No make-ups will be allowed in digital image competitions as a result of failure to meet these competition rules.  However, in the event a submitted image is inadvertently excluded from the image file list or accidentally deleted by the competition committee prior to the competition, the image in question will be entered in the subsequent competition in addition to the competitor’s normal entries for that competition. Any errors in projections and errors due to issues associated with image collection will be adjudicated by the Competition Chairperson.

Eligible Images: 

1. All work, including photographic and any digital or other type of manipulation, MUST be solely the work of the competitor. 

2. Any image that has won a ribbon (1st, 2nd, 3rd) in any Gateway digital competition may never again be entered in any subsequent Gateway digital competition in that season or any season, regardless of competitor’s class or category. 

3. A goal of our competitions is to expand and enhance the skills and capabilities of competitors by encouraging the creation of new work, not the re-treading of old.  Thus, any image that can be clearly recognized as a near duplicate of a ribbon-winning image, even if it has been modified through cropping or exposure adjustment is not eligible to be entered in another competition. Rotating a camera from horizontal to vertical to create a near-duplicate exposure of the same static subject seconds after the first image is taken is not acceptable as new work.  The only way an award winning image can be re-used in competitions is if it has been significantly transformed such as being changed into an altered reality image for creative.  Subjects of award winning images maybe re-used in new competitions if the images are significantly different than the award winning image, e.g. taken through a different lens, or at a recognizably different time, or at a significantly different angle, or from a significantly different position. If you are unsure of whether an image meets these standards and you wish to eliminate the chance that it could be disqualified, be certain to check with the competition chairperson BEFORE you enter it into competition. 

4. It is the responsibility of each competitor, not the competition chairperson, to keep a record of winning images to avoid disqualification and the loss of points that would result from such disqualification. 

5. Judgments regarding image eligibility will be made by the digital Competition Chairperson and are final. 

Judging: All scores awarded by the judge are considered to be final.  During the course of the year, any discrepancies due to mistakes in overall scoring or issues associated with errors in projecting or misplacing of images will be resolved by the Competition Chairperson. 

Ribbons: Ribbons for first place, second place, third place, will be awarded in each category, within each class.  More than one first, second, or third place ribbon will be awarded in case of a ties (e.g. if more than one image has the same score). 

Scoring: Each image will receive a point score between 1 and 30 although most scores have historically been between 18 and 30. Scores for each competition as well as cumulative scores for the season will be published on the club Web site. At the end of the season, the competitor with the highest cumulative score in each class (B, A, and AA) will receive an appropriate award at the annual Awards Ceremony at the end of the season. 

Image of the Year Competition: All digital images that have won 1st-, 2nd-, and 3rd-place awards (blue, red, and yellow ribbons) in Gateway digital competitions during the season will be eligible for the Image of the Year Competition. All eligible images will automatically be submitted for Image of the Year, unless specifically requested otherwise by the maker. The competition will be conducted as an In/Out tournament to determine a winner in each class and category. The awards will normally be presented at the annual Awards Ceremony. 
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